COXTRACTR ON THE WATER WORKS,
To the Hon
Ihany

2

GexTLemEN—Thae report of ynur Water com.
mittee, nn the petition of A, McQuade and oth.
ers, relative to the contract for excavating the
trenches for the water pipes, and which was re.
f-rred to the Water Commissioners, his been re.
ceived.

_On the 27th of May luat the Water Commis-

cioners, ogrerable to the terms of their alver
tisement, npiened the proposals for exeava'ing the
trenches tor the water pipee, at which time the
Chicf Foginesr was requested to make calenla-
tion< as to the costs of the different proposals,
and to report (he result the next day.

The rext worning, Mr. McAlpine reported that
My, Wheeler’s proposal was very much lower
than that of any of the others, excapt Roherts &
Cuolwell's, which waa rejected by the Water Comn-
missioners ag they offercd no sureties ar enaran.
tars, us required by the fermns of the ndvertize-
ment,

Alter some considerable discussion the sub
jeet of giving the contract to a peison who was
rot a vesident of this city, Wm, McAlpine was
rrquested fo review the calevlations, and to moke
A were particnlar examination thercof, end to re-
purt the resuit when completed,

On the 34 day of June, 3Mr. MeAlpine mna
further veport on the rubjeet, and then infe
the Cummnisaioners, that afier the particular e
amination he had given to the subject, he v
caudident that Moo Wheeler's propssal was the
H st by belween 9,000 and £10,600, excepl
Roberts & Colweil’s, which was rejected as be-
foim meminned

Upon these assirances from the Chief Enaineer,
the costvact was awarded (o Chaz H, Wneeler,
affer having been under consideration for three o:
tour days,

When enquirics were made for Mr. Whecler,
ttwas reported by Mre, E.H. Tracey, his soreiy,
ti.ar My, Weeler was out of fewn, bat that if the
Water Comm were wished to have the contract
signed immediately, he, Tracey, as the sure v of
Wheeler, would szsume lo take the contraci in
hi<own name, which proposition was assented (o
by the Water Commissioners, provided E, H. Tra-
cry would consent 10 make certain slterations in
his proposale, which he a:sented to, and the con-
trart was signed,

The Water Commissioners having referred tie
veport of your Water Committee to the Chiel k2

T he Muyor and Common Council of the City

pineer 1o examine and 1eport thereon, have veeei-
ved {rom hitn a communication in answer thereto,
which is herewith pr
In 10
Couneil

nted,
d to the pesolwion of the Cemmon!
it (e 15th of August instant, i+ relation |
nal bydianis and tresches, which was!
1o the Water Commissioners, they report
that they regquesied an julerview en the cubject
wi'h the mover of the resolution, and such other
218 of the Cammon Conneil as ha shanld se-
On the instant, Meassr ldermen
Scatt, Dexter, Wasson and Courtney, together
eith the Chief Fngineer of the Fire Dopartinent,
had a consnltation with the Chief Bagineer of the
Water Works on the subject of the 1esolution,
when it was egreed to pat down Uweniy-five ad-
ditionn] hydrants, iaking in 2!l one hundred und g
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fifiy-one hiydrants, and aighty additionai branch
lizv.nig Leen previously ordered to e pnt down |

by the Water Comwissioners, ta which hydrauts
can he attached hereafter, with which arvange.

——
ing a sufficient refutation of the commitree’s al-
tegations, 2o far ag they are intelligible, it is onl!
necessary to notice the ambiguous portion whie
1 have above italici-ed,

The phrase, “(he reported ssving of £15,000,”
from the mede of its introduction, wouid seem to
be connected with the comparison of the esti.
wates of the cownmittee, and those of the engi-
peer.  Aside from the unfairness of comparing
the present eontract, with the bid of Roberts &
Colwell, which has already been shown to have
been rejected for good cause, it is wholly untrue,
that by any report of mine, verbal or written, s
reported saving of $15,000 lias been alleged by
the present contract over the bid of Roberts &
Colwell, cr that any repert of mine, eontaing
any such statement in the case of Jamey Brown,
On the contrary, the chairman of the committee
hiad in hiz possexsion, and quotes from mylreport,
the aggregate amounts of these three bidw, show.
ing thut my estimates make the offer of Raberts
and Colwell $10,000 &7 lower than the offer of
Tracy; and the offer of Brown $4,121.13 Aigher
than the offer of Tracy. The papers furnished
to the chairman of the committes, also show,
that the Tracy bid as thers given, exceeded by
$7,70 the stnount at which the contract was eon-
susnmated, after the modifieations were made in
it by the Commissioners which the committes
mention,  ‘The chairman of the committee knew,
therefore, that 1he present contract, according to
mv report as amended by the modifications, show-
ed Roherty & Colwell 10 bo (10,008 87+~7,700=)
32,308 87 loreer than the Tracv confraet, while
Brown was (4,121,134 7,700==) §11,521.13 high-
erthan the Tracy eontraet. Instead, theref.re,
of there being, as alleged by the committes,
ditference hetween their estimates, and those of
the Engineer, ju the one case of $22,000, there
ia anly (17,040~2,309 67=) #14,690.13, or [ess
than ope hall the amunn? stated by the commit.
toe, while in th.e cave of Brown the diflference,
irgtead of %24,000, a5 aliezed, should have been
stated by them, at (9,000 w [1,621.13=) $20,821
13, These diffevences, howevcr, do not exist in
taet, being dependant entirely, on the false pre-
mises of the committes.

The commiltee next state, that “the grent dif-
firence hetween the estimaies of your committee
@nd those of the Eqgineer are occasioned by the
comritieo adhering to the size of the trench
cuatained in the printed specifications, whilst
the Kesineer relies vpon that clause which pro-
vides that the depth and width of the sume shall
be chavged to auit the grades of the streets and
r efrcumstances as the seid Engineer shall
et and in a succeding paragraph, they ase
, that they *' are nat above the probable or
ralher actual estimate of performing the work
in question,”

Tre great diapavity between the report of the
commities and my report to you, is produced by
the diflerasce of the data enlering into ovr re-
spective caleulations, It enly remains, there.
fore. to bw sreevtained whether the estimate of
the wark te be done contained in my report of
[2y l8st, was a more correcl basis for a true com.
paricon of ke bids, than the eslimate of the com-
milies. | cuinmittee eite two “ facls” ss cor-
taberative of their estimate, ** one of which,”
they say, * ought to have been known to the Fa-
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{gineer before the contract with Mr. Tracy was

executed.,”  The caeea cited, if true, would enly
thow that the opinion, ss to he value of the
work, of tiwenty-one experienced contractors, was

ment all the gentlemen prescnt appeared to he
saticfied, ard the Bagineer wag directed immadi-
ately Lo carry the sane into effeet.

All o which js vespect{utly scbmitted,
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ALnANY, Augnst 161h, 1
L the eter Commifssioners of the eity of' Jlbany: - '

Gexrai—T huve fa acknowledge the receip' !
of a printed capy of a report made on tte 4thin-
<tant, by V. Ten Fyck ard George M Sayles,
Eequires, of the Watar Commattee of the Com- |
mou Council, en the award of the contract for the !
xe of the trenches, ete, for the water .
pipes; h instinctions fromn you, carefally to!
examine, and repart on the ststements therein !
eontained,

In vrdinary caser, @ ple statemant of the
whole fznte, withoeut comment, would be suf-
ficient 3 but in ihis instanee, justice to the pub.
lic, and siso to the commmittee, demaunds thal a
review of the cirenmstances connected with the
award, and a cerrection of the misstateraents of
the repott, and of the corcinsions it deduces from
err

The comnuittee give an eatract from the adver-
ti-ement of the 19tk of May lact, of the gize of |
the trenches on which they base [heiv subsernent
calenlationg, butomit ts furnieh, in the same,
neetion, the clause of the specifications which
159, thal *ihe depth 2wt width of the same !
shall be chamged (o suit the grades ol the s 2
and oiker circnurtances.”

‘The minimum intended sizes nxly, ave given |
in ti e apecificatione, but, the nrewalsy srades of!
the sirects;—he difierent | " soil, requiring )
ying slopes j—the effect of beavy rainaj—the
uecessity ol reguent changes as to depth and Jo. |
cation of the trouches to avold draing, eross |
dratns, water ioge, and gas pipes;—the exeava- |
tio: far the branchey, stop-cocks, and bydrants, |
rendered the reservation of the tight o change
the xiza ot the trenches indispenkabir, and were
items of (e gleal magnitede to escape the alten-
tisn of the Comwissioners in comparing the va.
lue ol the resyective bids. ;

They were also lacts, of vhich the commitles
wore apgy . previsas to makuy their report.

The commitice state that they ¢ have adjndzed |
tiat the offer of Memrs, Ruberts & Colwell was
the Jowest,” that **ineir proposal wee rejected ;
by the Commissioners, in consequenee ol Q-
electing to cller e securiis a8 required by the !
(eans of the H (the conr
s standing,
well, and that it
had awarded them the cons
Lt they would have entercdinty e
e sty resgnired ¥
wuent winch ihe enmmit- |
s ca~ey the Co mpissioners

Warrn Cosdnsgmsiny” Orf

& i

ous data, be mude with considerable dateil. |
| he has ¢oue, has been for (lm!ixnaileﬁtﬁized.pipel,
and none of the irenches for pipes ovey ten inches
dinmater have beenineluded in the statement, nov
dors it incinde any part of the deep and large

tract, sude
e, and given
Previnus 10 thed
tee have piven m
fad ascertained
well was the Lawest, intin lhe advsriisement
REUFI v Lad expiicitly staiesd,
tisat ile woik w culy to persoagel |
known fidelity, aml acqnaraied with the vxeeus
tion of such Kind of work, and where the per. |
wong afferiog, of their sacelied OF guarautors,
were wol known o tha Cowmissionrrs o the !
Engh.eer, certificates of thein anility would be .
required.”  Messrs g
not known tolue Commi-sioners or the Eogi.

v 1 offer of Ruberts & Col- ¢

Leer, nor did they offer the required sureties thet !
" stone are trequently Jaid so us to cover the greatest

they wouid taithinlly pevomm ihe \\'og‘k, nor did
they even themselves offer 19, or furnish zny
puaraniy, that they sould enter upon ike cou-
rraet i1 it was awarded tuem, and lhe presamp-
tion was, that they yondd not do s2. They lelt
lse city immediately after ng th

wilh Ut g np the blank for their addeess, :wn:l
dast nol gppear agam uatil the coatract with Mr.
Traey had beea exceuted,

The Commitiee wlio adjndge tiat *¢if the pra
posat of Poberts S Colwell was rejicted for th
want of pectrity, this,
win Lo have heen rejoc g i
the printed forms.” This sxumption of the com- |
mittee is unwarranied, for the cases are pol anel- |
The ene party failed to foroish eitber |
certificates of abifity, or ev- ¢
as known by the
14 jurge amouni |
ecily of N Yol

agan
upelive, garantors,
en idennty. The other pariy w
Comuirsionera lo have exer
of precisely simar werk in
He Mevished ample surety, and giarenty, and
the informnlity 1 the mede of expressing lae l‘ld,‘)
was not eniy Hmmaterial, bat facthitated the ¢x- !
amination of his ofler, nnd rendered it more defi-
nite s (o jta amount.

The committi-e next adjudged that © the next
Toweal proposal wae tade by James Rrewn.' By
1 o the ealentations ol the comwmittee, and !

the appregate nmannt of each bid ss made out by
(b, 11 wili be seen that they make the ofter of
James MeDonald soue &1400 less than that ol
Hrown. The committea do pat explaio their rea-
pons for the rejection off Mcbonaid’s bid, n_nd it
‘may be preaunied that they bave not ** carefully®
examined the vesuits of thetr own calcalstion,
The comtittes ataie that they * presnme that
most of the perdong proposing to peitorin this
work cnold not have been nware of the tucl that
the =ansd could e obtained froe nf eharge, or they
wonid not hav imated the vaine of it at from
Wt 75 cents w yard.” !
Lest this paragraph msy be micundersteod, it
in proper to obee that a?? the aand requered
for the Water Works is furiishied by Mr. Yan '
Remnaelaer, free of charge, sud this fnformetion
waw nof withheld from, but Leely comunuicat-
wd 10 the Duiders by the Commirxioners, and the

Pgmeer  The uniiorm practice aieo on this, as

wall ua oh wdl other pubite works, dees ot ve.
quire coutractare to faruish materinle for extrs
fithing wl Therr own Pxpense: The inferense of

the commitiee, thvefore, whether intended to re.
floet on the integeity of (hu C_qv\||||\|nn|l}lve1'! a_mr
the Lagineer, or on the inteltigence of the bid-
dern, in nunuthorized,

The eommiliee produer statements of the vel-
tive coste per mile of seversl bidders, computed
on the dath which they amaame s and oven i the
date was corpeet, which i i aol, the errers i the
arithmetical eolenjutions would materinlly affect
the wiatements,  From thess slalewments, they
ailege, that the hid ol Roberts & ('-\-I\\'nl!l‘un'm!\ul:l
fo FHHUAILIL pet e, ol Jauos ‘Brm\'n ln;&ld.’}.i‘(),:
anid of (he prevent conteaet, with Bdwd B Tha-
ev, te EI0T195 per e, wid that the ety B
woatwined o Tows, by making 1he con vt with
Tracy, vather thun with Reberte & l‘n:\\n-ll,_nf
aver $17,000, vpd with Tracy rathier than with

Hroan of near K0, gud that *a differenee is
made in the estiates” by adding llu'_u:pmtni
saving of GLo000 i the wne e of LrRRRUL]
amd in the other of §34,000.7 . )

A reteenpee 1o the ae ual quantities of work
done on the (weive wilew of pipes now lald, bes

refe

1

Ruberis & Cojwell were i plus,

bid, |

(the Wheeler bid,) ouaht |
ted for not complying with

inferior to that of the Chairman of the commits
tee, ! contd in na way affect the quantity of
vork which was required to be dene; und conse-

" quentiy comld ot have changed the calculations

of the atnouat of the bide, a8 the contractors de-
termined their own prices

The veal “iact,” however, was known to the
Lngineer, and it is not true, as atated, that ** one

{third of 2 mile of pipe way laid under the direc-

tion o the Engineer at a cost of less than $1000
it regard i3 also had tu the performance
of ali tha work which would have been required
of My. Traey voder his contract in executing that
dislance

The *other illustr tions” which the committee
fay “ mighi be adduced to show that the terms
af the present contract are not favorable for the
interests of the city,” it presented, would probs-
bly be Liahle to the same answer which the tehole
fsets now presented give to the s'atements slrendy
made by them.

Tie bes) corroboration of the estimales which
prosenled you in May lost, is sfforded by the
practical epavations o the contractor up to the
15th mstant, (yesterday ) The contractor beiag
paid by the lineal muasure for the trenches, ine
»ad of by the cubiczl and supesficial quantities,
has evidently dene no more work than was ibso-
lutety necessary. The chicf part of the work which

treach for the 15 inch main, feading from the Re.
servoir to the head of Washington street, which
My Tracy is reqiived to periern at the same
1ate per mile ag the sicallest sized trenches ; yet
il iz fund, that the amount of work aciually per-
farmed in laying near}

ly twelve miles of the pipes,
excends the qnantilics which have been estimated
by the cominitice from their assumed dats, more
v per cent, and atively (reference
being had to the work remaining to be done,) con-
firms, in the siranges! manner, the estimales on
which 1 based the calculatione submitted to your
Boaard in May laet,
The C iawittee state, that the Engineer’s ¢ cs-

[,
timates t.ke the average amount of extra sand

reguired per mile 625 cubie yards,” whercas they
gay 1ant only G1 yords per mile were Tequired in
laying about eaght miles.

1tisa suflichent onswer to this allegation to
shaw in what mance: the gieast portion of the ex-
tet sand has been precured.
e of the trencles have been excaveted
, and otters chiefl , in eand, whereby
thera hrag been wilirded at cerisin peints a large
sorpus of this mstesial, and in all cascs when's
deficteney has occuvied (in addition to the sup.
ply stald by the commsttee) ihe contractor has
riected fo preenre the balence frem this surplus,
o1 by exchatges of ciay aud sand fiom  the differ-
ant trenclies, rather than Laul it frem Mr. Van
Renssetuer’s prta. The quantity called for in the
coutract hzs Leaa invadably direcred to be used
by tie Engines

te state, that *“ i i< a well known
i in secoring the
(na stone taken from atreneh of usual #ize and
there aie none allewed 10 be lost by the cavingof
a bunk. there will be a surplus ins:ead of = defi-
cieney ™ 10 thns bypothesis be correct, it ja only
necessary o repeat the operation of relaying the
pavements (cegaently, to have all the stone svr-
The reasan that oXtra stone were estimated
0 roguired in large Quastitivs, arizes
remmstance, that in city pavements the

The com
fart ! i

rom the ¢

urey, by exposing their la:gest surfaces, whereas
1 v insiructicas bave been that mastone shall be
y relaid in that mamier,  Again, stone of improp-
{ee quality and size are fiequentiy lound i the pres
W pavements, and 1hese T have required 10 ba
i replaced with suitable stone,  The contracter, in
i pisnanee of these jnstructions, in the distance
! ot 1on miles, has furmshed nearly 509 cubic yards
.1 extra paving stone  As these eXira stone are
+iurpished by him at his own cost, it oy be pre-
sumed, that Le has used every precantion toavord
fosiny any by the * caving ol the banks,” or any
vilier canse. .

In their coucluding paragraph the Committee
stgte that * it 1< due o the Commissioners and ta
1he Engineer, fo stale that the Cozinittee have not
consulied them in refatien to the matters eonlain-

i

i ed i tns report.”

10 is fo be regretted that the Comwmittee did nat
avint themeelves of ail of the information’which
was tendered to them by the C mmissioners, and
of which an exainination of the work which
wos aetually doge during the long petiod thet they
had rhis sulject under examiuation, would have
aflosdid 3

11 the C.amittee had availed themselves of this
intortiatio 1. they ceuld not bave preduced resulte
wateuinily diflerent from those presented in my
report to you in May last, . )

All of which i moat respectlolly submitted,

WM J, McALPINE, Engincer,




